REL Diamonds Advisory Committee Meeting
October 10, 2018

Communication
Have closed Instagram Account
Add logo to web site
Lock box under TV in REL lobby for payments to coaches, etc.
Fundraisers
Mary Kay — Coach Teresa with Lisa Aumann will have at mock meet
Kroger Rewards — Laura Sheldon will head
Ideas for future — candy bars
Events
Fall Fest —10/13 12:00-2:00m — looking for our team girls to volunteer
Open Gym —10/21 1:00-3:00pm (open for all)

Mock Meet — 11/26 4:00-6:30pm - possible gathering for team after meet
Families can come watch

Sleep Over —11/20 Have coaches stay, maybe a couple parents
Girls will all practice together
will have movie available for “rest time” as girls go to sleep
Curfew
Team-building activities and games
Sign-up Genius for dinner, breakfast, snacks, etc

Holiday Party Still deciding on date
Possible ideas — Escape Room, Trampoline Park, REL, Mad Potter
If gift exchange, set limit
Parent interaction important
What do kids want to do?

Team Picture Was end of season last year, move further up in season so picture
can go on web site?

Gym Buddy Rather than exchanging gifts, inspirational notes for home meets — do
by levels
Possibly exchange small gifts before districts or nationals

Meets Schedule is out and posted with dates, not times
Signs ups through Y operational system
Leotards not in yet



v

-
;
N

the REL Diamonds Advisory Committee Meeting
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Home Meet Sunday January 27, 2019

Emily to reach out to parents from last year first for assignments
Will assign roles to other parents after

Need shadow for some positions since only 1 person knows how to
work computer system, other items
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